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Projects/Initiatives:
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Main Street Revitalization Project n bid phase work
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Hickok Street reconstruction project n complete!
City- Wide Traffic Calming Manual n Feb. completion
Vtrans projects coordination - Exit 16 and Rt 2/7 & 15
Gateway District development project coordination

Lot 7D development n City support and coordination
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A Main Street Revitalization Project  n Construction
A Vtrans Project Coordination - Construction

A Lafountain Street Scoping Study n Planning (grant)
A Bike-Ped Masterplan n Planning (grant)

A ADA transition plan (grant)

A New sidewalk installation n Manseau Street

A WWTF - 20-yr Engineering Evaluation (regulatory)
A WWTF n Phosphorus Optimization (regulatory)
A Stormwater Investigating Phase 2 (grant)

A Lot 7D n Parking Garage development
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Public Works Operations

Streets, Grounds, Facilitie

WWTP, Water and Sewer
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! _- I Street Crew n Currently down 3 staff .
I I (1 vacancy and 2 medical leave)
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Public Works Operations Overview
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Other
12%

Includes;
A Engineering (Division 40)
A Streets (41)
A Grounds and Facilities (42)
A>T ZFW 22ttt kWZA “#3)fF W
AxY 1 r 0 ascedd Sedtpoly/FHeyies
FY23 Fy22
Engineering 43,936.19 42 313.17 8%‘

$ &
Streets $ 727,140.09 $  648537.84
Grounds + Facilites $ 448,608.76 $  520,063.73 PudpTta C, HOQ 5t 2?2
$ S
$ $

Materials
18%

Salaries
Benefits
50%

Utilities
12%

Contracts

OCC+Pool 350,521.53 413,275.00 by Category
1,570,206.57 1,624,189.74




Public Works Operations
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A Level service funding request

A $12,000 in roadway painting contractual
services (Malletts Bay Avenue)

A No grant program match currently
iIncluded n potential fund balance
request. (ex. Bike-Ped Masterplan)




GENERAL FUND
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Capital Improvement Plan

General Fund Capital Plan Overview

A 5 year plan that covers all General Fund assets
and departments.

A Capital assets n useful life of three or more
years and meets the following thresholds;

)
)

o

Land and improvements.: >$10,000
Building and building Improvements:
>$20,000

Equipment and Vehicles: >$5,000
Infrastructure.: >$20,000




General Fund Capital Budget Summary

General Fund Capital Revenues: FY 22' Proposed FY 23' FY 24 FY 25' FY 26' FY 27

Annual Allocated G
Capital (5% Annu
Increase

Additional Capital Fund

Myers Pool + Main Street Desig
property tax + LOT Reven

Est. FY1§

Main Street Revitalizatio
Designated TIF Revenue (5
Maximum TIF Fund

General Fund Capital Expenses

Total Existing Debt Servig
Total Proposed Debt Serviq
Debt Subtots

Total Capital Expense
(Budget year norfinanced
purchase or designated capit
reserve addition):

Total Capital Debt and Expense

$475,183

$70,335

$458,223

NA

$1,003,741

FY 22'

$638,631
$0
$638,631

$365,110

$1,003,741

$498,942

$70,335

$458,223

NA

$1,027,500

Proposed FY 23'

$632,692
$44,100
$676,792

$350,709

$1,027,500

$523,889 $550,084 $577,588 $606,467
$70,335 $70,335 $70,335 $70,335
$458,223 $320,746 $317,277 $313,628
NA $582,800 $582,800 $582,800
$1,052,447 $1,523,964 $1,548,000 $1,573,230
FY 24 FY 25 FY 26' FY 27
$626,548 $615,661 $552,885 $513,619
$54,100 $717,174 $776,524 $767,424
$680,648 $1,332,835 $1,329,408 $1,281,042
$371,799 $191,129 $218,591 $292,188
$1,052,447 $1,523,964$1,548,000 $1,573,2¢
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Capital Improvement Plan
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Funding Breakdown
Escalating annual funds =

Level annual funds =
cg3zzr OFOGZUWT A£F 6 1

$498,942
$70,335

WWk 7 F

(increases 5% annually)

Uk WO G o H

* Allocated to Myers Pool and MSR project. Revenue generated from partial revenue from
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Capital Improvement Plan

Debt Service (Financed)

L1 7234 A7 WU cagHhr | WWkKT
$632,695 (61% of Capital budget)

A Myers Pool +$245k (2040)

A Street Reconstruction +$185k

A Fleet Replacements +1 3 3 8 3 wc § H
A Main Street (Design) $79K

>
N
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$44,100

A 2012 Plow Truck Replacement,

Total $160,400, $35,000 annually, 5 years
A 2013 FD Car 2 Replacement

Total $41,600, $9,100 annually, 5 years

12



Capital Improvement Plan

Capital Expense (non -financed)
aft T ZWZWU cgHhr 271 nZ A F 8§

$2 17 , 2 8 4 *Excluding designated Reserve funds to MSR/Pool = $133,422

Transportation
A Annual Street Resurfacing $141,850

A Sidewalk Installation (Manseau Street) $38,587
A UPWP Lafountain/Dion Street Scoping Study $12,000

Fleet

A DPW 2009 Truck Replacement $35,000

A Annual PD Vehicle Replacement $85,117

A Community Services Van Replacement $44,000

Parks
A West Allen Park Improvement n Design Documents $25,000
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Capital Improvement Plan n Street Resurfacing

I

I
| 12025 2022 target streets :
I
I 1 Florida, Bernard, Gail,
L - ll Reginald
Goal: Increase the
~ 2023
\\\\,\ street network to a
\\\> \ /2—,’: - pavement condition
2026 h N 4 20247 _ _2022_index (PCI) of 72
‘/\ N \\\ | -_— . - _ _
N :\ e ‘\*:___-I': I | w3 Zr w8NsH3r H8H 3
\\ \\ \/ 7 [ I I
h N : : I Conservative one -time
. N - I | estimate to meet goal
\ 4 L\ [ : =$1.7M n $2M
\
kN \ * ! (Assumes resurfacing only)
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