Warning of the Ninety-Fourth Annual City Mee6ng
March 6, 2017 & March 7, 2017
The legal voters of Winooski are hereby warned and no6ﬁed to meet at the Performing Arts
Center, Winooski Educa6on Center on Monday, March 6, 2017 at 6:00 o’clock in the evening to
discuss, Ar6cle Two, and Ar6cle Three and to conduct an informa6onal hearing on Australian
Ballot ques6ons, and the mee6ng to be adjourned to reconvene at the Winooski Senior Center,
Barlow St., on Tuesday, March 7, 2017 to transact any business involving vo6ng by Australian
Ballot to begin at 7:00 o’clock in the morning and to close at 7:00 o’clock in the evening. The
legal voters of the City of Winooski are further no6ﬁed that voter qualiﬁca6on, registra6on and
absentee vo6ng rela6ve to said mee6ng shall be as provided in Chapter 43, 51 and 55 of Title
17, Vermont Statutes Annotated.
ARTICLE ONE: To elect two (2) City Councilors for a term of two (2) years each.
ARTICLE TWO: City Budget
Shall the voters of the City of Winooski approve the budget for the Fiscal Year 2018 in the
amount of Six Million, Two Hundred Sixty Nine Thousand, Eight Hundred Eighty Five Dollars and
Seventy Cents ($6,269,885.70) and the amount to be raised by taxes Five Million, Two Hundred
Fi]y Six Thousand, Ninety One Dollars and Forty Nine Cents ($5,256,091.49)?
ARTICLE THREE:
Shall the City Council be authorized to apply for and accept funds from sources other than
property taxa6on, and to expend the same for the beneﬁt of the City in addi6on to sums for
which budget appropria6on has been made (approval of this ar6cle will not impact property
taxes)?
Dated at Winooski, Vermont: January 30, 2017
Signed: Seth Leonard, Brian Corrigan, Brian Sweeney, Nicole Mace, and Robert Millar
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City Oﬃcials
Winooski City Council
Mayor
Seth Leonard
Term Expires 2018
sleonard@winooskivt.org

Councilor
Nicole Mace
Term Expires 2017
nmace@winooskivt.org

Deputy Mayor
Brian Corrigan
Term Expires 2018
bcorrigan@winooskivt.org

Councilor
Robert Millar
Term Expires 2017
rmillar@winooskivt.org

Councilor
Brian Sweeney
Term Expires 2018
bsweeney@winooskivt.org

Winooski City Staﬀ
City Manager
Katherine “Deac” Decarreau

City Treasurer
James Ticehurst

Fire Chief
David Bergeron

City Clerk
Carol BarreG

Staﬀ Accountant
Angela Aldieri

Assistant City Clerk
Janet Brouard

Chief of Police
Rick Hebert

Deputy Health Oﬃcers
John Audy, Erika Bailey &
Courtney Brown

Vermont State Senators

RepresentaAves

JusAces of the Peace

Tim Ashe (D/P)
tashe@leg.state.vt.us

Clement BissonneGe (D)
cbissonneGe@leg.state.vt.us

Philip Baruth (D)
pbaruth@leg.state.vt.us

Diana Gonzalez (P)
dgonzalez@leg.state.vt.us

M. Bridget Ahrens
Eileen Andreoli
Clement BissonneGe
Brian Corrigan
Jay Lambert
Seth Leonard
Michael Mahoney
Robert Millar
William Norful
Michael O’Brien
Susan O’Brien
M. Karen O’Hagan
Katherine Picard
Brian Sweeney
Sally Tipson

Virginia Lyons (D)
vlyons@leg.state.vt.us
Michael Sirotkin (D)
msirotkin@leg.state.vt.us
Diane Snelling (R)
dsnelling@leg.state.vt.us
David Zuckerman (P)
dzuckerman@leg.state.vt.us
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Commissions, Commi)ees, & Boards
Public Safety Commission
Ali Aljarah
Pa*y Breneman
David Cassier
Todd Lavigne
Michael Rosenberg

Public Works Commission
Corey Berman
Jaret Chagnon
Laura Dlugolecki
Greg Hostelter
Lance Jennings
Corey Mack

Planning Commission
Nathan Dagesse
Susan Eddy
Tommie Murray
Michael O’Brien
Bri*a Tonn

Development Review Board
Edward (Ted) Adams
Amy Houghton
Doug Johnson
Harland Miller
Ryan Smith

Library Commi)ee
Frances Binder
Caitlin Corless
Prudence Doherty
E. Lela Kretzer
Karen Lloyd

……\

Senior Commi)ee
Blanche Boissy
Virginia Giroux
Jim Read
Elaine Read
Lyle Remick
Don Su*on

Pool Commi)ee
Caroline Smith
John Li*le
Cindy Robare
Mike Myers
Faisal Gill
Lydia Mongeon
Jess Lukas
Ron Stotyn
Kaitlinn Li*le

Chi)enden County Regional
Planning Commission
Michael O’Brien

Chi)enden Solid Waste
District
Theodore Regula

Winooski Housing Authority
H. Joseph Gamache
Timothy O’Brien
Diane Potvin
Patricia Raymond
Leon Sabourin

Winooski City Service Oﬃcer
Katherine Picard

Finance Commi)ee
Marsya Ancker
Nicole Dusharm
Katherine Picard
Rachel Sooter
Alex Tuck

Champlain Water District
Peter Crowley
Chi)enden County
TransportaAon Authority
Board
Robert Millar
Thomas Buckley (Alt.)
Winooski Valley Park District
Laurence Clarﬁeld

Community Services
Commission
Januka Acharya
Lila Adhikari
Angela Gerace
Faisal Gill
Todd Lavigne
Hannah Li*le
Chris Lamothe
Lydia Willoughby

3

Strategic Vision Statement
Winooski will be an aﬀordable, livable, diverse community
where the role of government will be to foster and guide the following:
Economic Vitality
Maintain and expand our economic development to ensure
long term vibrancy with a small town feel.
Transporta4on Infrastructure
Invest in the City’s transportaBon infrastructure in order to make our City safe
and accessible to residents and visitors while recognizing the criBcal
role that we play in the region’s system.
Housing
Ensure a mix of quality, aﬀordable housing stock that maintains
the character and aestheBcs of our neighborhoods.
Safe, Healthy, Connected People
Foster relaBonships across generaBons and cultures
by providing safe, healthy environments and
opportuniBes to connect and engage.
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Mayor’s Report
Winooski is in a healthy and growing state. Volunteerism in our community, reﬂec9ve
of community pride, con9nues to increase. We are seeing increased par9cipa9on in
public processes like vo9ng, Commission applicants, community survey/input
par9cipa9on, and non-governmental civic organiza9ons. Winooski is a community
with a proud history and it is exci9ng to see residents across all backgrounds and
genera9ons working together to build a bright future.

Council set a Vision Statement to guide municipal work: Staﬀ and Council have focused on work that
aims for an aﬀordable, highly livable, diverse community. The four pillars of that work are ensuring we
have safe, healthy, connected people; housing that meets our diverse community needs; transporta9on
and infrastructure that will serve our community for genera9ons to come; and economic vitality that
sustains our community and ensures vibrancy into the future. This blueprint will guide our resource and
investment management as we work on preparing a more substan9al municipal plan for our future.
Winooski remains strong in our ﬁnancial standing: We con9nue a series of posi9ve audit results that
demonstrate ﬁscally responsible governmental opera9ons. We launched the newly formed Finance
CommiIee to increase ci9zen engagement in City ﬁnances. The Tax Increment Finance district that
ﬁnanced infrastructure associated with the downtown is performing well and on track for our projected
payoﬀ of that debt.
Modernized Municipal Code and Zoning: Winooski has struggled with long-outdated zoning land use
regula9ons and municipal code. With a tremendous amount of input from community members and
stakeholders, we approved updated versions of zoning land use regula9ons and municipal code. The
Planning Commission members and City Staﬀ that 9relessly worked over several years on this project
provided an invaluable service to Winooski. Upda9ng the rules of the City will provide a posi9ve prac9cal
impact on daily life of residents, but also helped make our community beIer prepared for the future.
Progress towards balancing the City’s sources of revenue: Winooski con9nues to be an exci9ng regional
loca9on for development and redevelopment, and growth in our grand list supports that fact. We
con9nue to work towards long-term ﬁnancial sustainability by focusing on how we balance naturally
increasing costs of services across a number of revenue streams that will help us maintain Winooski’s
aﬀordability. We cannot only count on property taxes, and items like inspec9on fees and parking meter
income are examples of new or increased streams of revenue that assure we are balanced.
I would like to extend personal gra9tude for everyone that serves on a municipal board, commission, or
volunteer post. A special thanks to Councilors Brian Corrigan, Brian Sweeney, Nicole Mace, and Robert
Millar, who dedicate a tremendous amount of 9me and energy to the work of City Council. We could not
have accomplished any of the work detailed in this report without the tremendous City Staﬀ members
who are an extremely fortunate to have a dedicated, thoughTul, resourceful, and crea9ve group of
individuals who come to work every day with the intent of making Winooski a beIer place to live, work
and do business. I hope you join me in apprecia9on of the great work staﬀ does on a regular basis. Most
importantly THANK YOU to residents, business, and stakeholders in Winooski. You are the heartbeat of
this community.

- Seth Leonard, Mayor of Winooski
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State of the City
When you ask someone to describe Winooski these days, “vibrant” is o7en an
adjec9ve that is used. The energy, enthusiasm, and dynamism this word implies are
all certainly apt descriptors of our wonderful liAle City at this juncture, and this was
reﬂected when City Council solicited community input to cra7 its strategic vision
statement in late 2015. This was tempered, however, with an acknowledgment of the
very real challenges that many of our residents face, as well as a working-class
pragma9sm reﬂec9ve of our proud blue collar history. And therein rests the fundamental challenge we
face as this chapter of our City’s story opens: How do staﬀ, elected oﬃcials, and our residents balance
the desire to grow and evolve with the ﬁscal and prac9cal reali9es that exist in a 1.4 square mile city of
7,400 diverse residents?
We need to be crea2ve and resourceful - seeking collabora9ve solu9ons and strengthening
partnerships; capitalizing on opportuni9es; working hard to “get to yes”, and; remaining open to
possibili9es. We need to embrace our diversity - our diversity truly is (and has been) our strength as a
community, and the myriad cultures, ways of thinking, and unique perspec9ves give us an edge over our
neighboring communi9es. We need you! Katherine “Deac” Decarreau (our outstanding former City
Manager who le7 her role in July 2016) was visionary and instrumental in growing community
engagement, and as a City, we are commiAed to carrying that powerful legacy forward. If we aren’t
including ALL residents in our decision making we are missing the mark. There is an indomitable spirit in
this City, and we can’t overlook the fact that our people are hands down our most valuable resource as
we move into the future. We won’t always agree, but we must commit to asking hard ques9ons, having
hard conversa9ons, and most of all to listening to each other.
As we present this report to the community, I couldn’t be prouder to say that we ﬁnd the City in great
shape, and on the cusp of an exci9ng next phase of our development. Volunteerism and Community
Engagement remain strong, with our rela9vely new “Commission” system con9nuing to improve as we
move towards an important Municipal Plan re-write in 2019. The City’s ﬁnances have never been
stronger, and thanks to the hard work of our leadership and ﬁnancial staﬀ we con9nue to produce clean
audits and strong ﬁnancial outcomes for our taxpayers. Thanks to the unglamorous work that went into
rewri9ng our City’s ordinances and zoning codes we are beginning to see exci9ng development along our
“gateway” corridors that moves us towards realizing our City’s vision for itself. The City really couldn’t be
in a beAer posi9on to welcome our new leader, Jessie Baker, who is slated to begin as our next City
Manager in March 2017. She brings a wealth of talent and skill as she steps to the helm of our vibrant
liAle City and we look forward to her skilled leadership for years to come.
Lastly, I would be remiss if I didn’t say a humble “thank you” to the taxpayers who have generously
supported the budget requests that have enabled us as staﬀ to con9nue to work hard for you. As a staﬀ,
we are grateful for the chance to serve you each and every day we come to work and will con9nue to do
the absolute best job we can to work with you to make Winooski the community you want it to be, now,
and in the future.

- Raymond Coﬀey, Interim City Manager
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Departmental Reports: City Clerk’s Oﬃce
During the ﬁscal year, the Secretary of State's Oﬃce updated the new Elec<ons Management
Pla@orm. City Clerk’s Oﬃce staﬀ aFended seminars to become familiar with the new system.
The department con<nues to transi<on recorded minutes from publicly warned mee<ngs into a
digital format. The department also added a new digital invoice management system to process
payment requests and receipts more eﬃciently.
Recorded Documents:
• Winooski Land Records - 4834
• Birth records ﬁled - 92
• Death records ﬁled - 67
• Marriage licenses - 83

Taxes Collected

$13,227,123.43

$13,989,351.52

Revenue in Recording / Licensing

School / City ElecGon Voter Turnout

$68,518

$63,104

$10,000.00

$100.00

5,241

690

March 2014
Eligible Voters

5,496

1,065

FY '14 - '15

March 2015

$7,500,000.00

FY '15 - '16
$15,000,000.00

$22,500,000.00

$30,000,000.00

Votes Counted
$35,000

$70,000

$105,000

$140,000

The City reported an increase in taxable value of all real estate and personal
property. The base values in the Grand List were prepared and set as of April 1,
2007 following a reappraisal. The table below outlines a summary of the
changes to the Winooski Grand List over the last three years:

2014

2015

2016

Land

$158,025,700

$158,622,800

$158,340,400

Building

$366,236,412

$375,692,112

$394,289,362

$5,201,932

$5,536,772

$6,055,357

$529,464,044.00

$539,851,684.00

$558,685,119.00

Equipment
TOTAL
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Departmental Reports: Community Services
Department Overview
Provided 4,748 volunteer hours
Achieved 1 Star Accredita8on for the Thrive A;er School Program
Implemented a new winter parking ban no8ﬁca8on system via NIXLE
Many of the Community Services programs saw increases in par7cipa7on and overall reach to
community members providing a wide variety of essen7al services:
• Streamlined boards / commissions intake & management process
• Introduced “Arts Month” highligh7ng local Winooski ar7sts (Spring 2016)
• Adopted “World Refugee Day” proclama7on (Summer 2016)

4800

4,748
3,763

3600

The Community Services Department coordinated the second annual
“Halloween in Winooski” event which saw a signiﬁcant
increase in par7cipa7on(500+ aRendees).
Parks & Recrea;on Department

2400

1200

FY'14/'15
FY'15/'16

Coordinated the Winooski Dog Park grand opening (Fall 2015)
Facilitated Citywide input event & survey for Myers Memorial Pool (Summer 2016)
Managed new adult recrea8on and youth athle8c programs
Parks & Rec. provided a number of opportuni7es for community members to engage outdoors both in and out of Winooski:
• Coordinated 2 “Concerts in the Park” (100 aRendees)
• Provided 4 family movie nights (200 total par7cipants)
• Chaperoned youth & teens at Burlington Lake Monsters and UVM soccer games
• Assisted college students during Champlain College’s Community Service Day
In lieu of Myers Public Pool being open, Parks & Rec. provided community members
with 10 weeks of alterna7ve summer programming. Various free/low-cost programs
and subsidized services were oﬀered to Winooski residents.
The Summer Teen Employment Program oﬀered over 150 hours of job skills training
and experience through ﬁve posi7ons to 12 par7cipants!
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Winooski Senior Center
Created mul+ple new wellness and crea+ve programs
Delivered 9,900 Meals (On Wheels)
Facilitated 3,600 volunteer hours
The Winooski Senior Center fostered many new partnerships to provide
a number of special events:
• Winooski Housing Authority SASH Walking Groups
• AARP Tax Help & Smart Driver Classes
• CVAA New American Lunch & Learn / Thai Chi classes
• Technology for Tomorrow Tech Assistance Workshops
• Villages MeeKng in partnership with UVM Center on Aging

Volunteer Hours

3645

380,000.00%

285,000.00%

2374

190,000.00%

95,000.00%

FY '14 - '15
FY '15 - '16

The Center hired a new Program Manager who helped adopt their new mission
statement: “Empowering Seniors For Personal Independence, Healthy Aging, Social
ConnecKon, And Life-Long Learning.”
Community meal aUendance doubled during the ﬁscal year! With the increase in
aUendance, the Center also saw a 20% rise in volunteering for this acKvity.
Winooski Memorial Library
Provided a ‘Job Hunt Helper’ through a partnership with CCV
Adopted the Tutoring Program, serving 809 students
Circulated 22,426 items
The Winooski Memorial Library was able to implement a number of new
services while also increasing their overall patronage:

Library Visitors

14,092 11,909

• Coordinated the 2nd Annual Seed Swap
• Managed access to Mango Languages (supporKng 127 Users)
• Provided 630 volunteer hours
• Coordinated the Summer Meals Program (providing 831 meals)

FY'14/'15
FY'15/'16

The Library plans to consolidate their Youth Librarian and Tutoring Coordinator posiKons
in FY ’17. This new staﬀ member will assist in a wide variety of programming.
The Library’s online database now includes OneClick e-books & audiobooks.
Digital content circulaKon accounted for 1,945 Ktles!
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Departmental Reports: Public Safety
Winooski Police Department
Implemented policies from the President’s 21st Century Policing Report
Hosted de-escala=on and communica=on courses
Increased foot patrols & community events
An eﬀort to focus on community engagement provided residents with
many opportuni7es to connect with the Winooski Police Department:
• Hosted 2 community outreach block par7es
• Par7cipated in ‘Cops & Cones’ event
• Celebrated Public Safety Apprecia7on Day
• Facilitated 3 Rape Progression Defense classes (RAD)

Top Incident Types

9%
9%
17%

Traﬃc
Suspicious Event
Agency Assist
Directed Patrol
Alarm

39%

26%

Four seasonal Bike Patrol posi7ons were added to the Winooski Police roster through the
Summer Teen Employment Program for addi7onal protec7on around public parks.
A complete renova7on of the Department’s evidence room was accomplished thanks to a
new digital evidence management system.
Winooski Community Jus;ce Center
Assisted the Winooski School District in adop=ng restora=ve jus=ce prac=ces
Expanded staﬀ to include Volunteer Recruitment and Vic=m Services
Increased collabora=on with local stakeholders and small businesses
The Community Jus7ce Center spent the ﬁscal year fostering rela7onships with community organiza7ons
by crea7ng a stronger capacity for restora7ve jus7ce:
Volunteer Hours

•
•
•
•
•

Contributed to cultural diversity & tolerance workshops
Facilitated youth group conferences at the Winooski School District
Increased internship partnerships at CCV
Hosted Sex Oﬀender 101 trainings
Par7cipated in ‘Dialogue Night’ with the Vermont Department of Correc7ons
The Community Jus7ce Center reduced the number of Criminal Direct
Referrals from the Winooski School District by 40%.

116

312

$100

$10

FY '14 - '15
FY '15 - '16

The Center also increased the overall number of successful Community Medita7on cases!
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Winooski Fire Department
Purchased “FireHouse” so1ware for improved data management across depts.
Answered almost 400 service calls with an average of 8 personnel per call
Helped facilitate county-wide instrucBon courses for new ﬁreﬁghters
The Winooski Fire Department made mul5ple upgrades which streamlined their
interdepartmental communica5ons workﬂow and provided community members with be=er
equipped emergency services:
• Hired a Public Safety Administra5ve Assistant
• Installed ‘IamResponding’ soJware to expedite response 5mes
• Audited administra5ve du5es to unify across departments
The Fire Department also calculated a decrease in loss to property
value due to ﬁre damage. Community wide ﬁre safety educa5on has
helped in the ﬁght against ﬁre related instances.
The Fire Department created speciﬁca5on guidelines
to order a new u5lity vehicle - slated to arrive during FY ’17!

Calls to Service

368 415
404
FY '13 - '14
FY '14 - '15
FY '15 - '16

Code Enforcement
Completed re-write of Municipal Ordinance
Made more accessible online services for paid parking program
Conducted educaBonal meeBngs for landlords
Permits & CerFﬁcates

243
107
57

Code Enforcement made progress in streamlining processes where
residents, visitors, and businesses beneﬁt:
• Implemented new Form-Based Code in ‘gateway’ areas
• Moved towards mobile inspec5on soJware for rental registry
• Integrated warning 5ckets for 5me over parking viola5ons
There were more than 191,000 paid parking transac5ons
cos5ng users an average of $1.81 per transac5on.

Building
Commercial
Zoning

Code Enforcement performed more than 500 rental registry inspec5ons.
The rental registry program ensures that all cri5cal life safety and minimal housing
standards are in place.
$10.00

$100.00
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Departmental Reports: Public Works
Opera7ons & Maintenance
Completed the Fiber Connec1vity project bringing ﬁber internet to the City
Began implementa1on of Enterprise Asset Management (EAM) program
Moved toward a more deﬁned role for Project Management in Capital Planning
Public Works made a number of improvements which increased their capacity in suppor9ng
opera9onal and maintenance projects:
• Established Level of Service Agreements with consultants and vendors
• Converted 7800 paper versions of all “blueprints” to digital format
• Completed the lane realignment and signal upgrade at the intersec9on of Main and Spring
• Hired the City’s ﬁrst Staﬀ Engineer/Project Manager
Public Works helped manage the railing repair project on the WinooskiBurlington Bridge. The Dept. secured grant funding from VTrans to complete the
City’s share of the project.
The Department also assisted VTrans in implemen9ng a large-scale pedestrian
improvement plan which made Rotary Park easily and safely accessible.
Water Resources
Completed the Master Study for the Water Distribu1on System
Hired a new U1lity Manager
Secured $6,000 in VLCT grant-funded safety equipment

$10,000

800
•
•
•
•

Provided 182,000,000 gallons of drinking water to residents
Maintained 154 Storm Water Basins
Treated 243,000,000 gallons of wastewater
Rehabilitated 28 manholes

4,500
FY '14 - '15
FY '15 - '16

$100

Sewer Lines Rehabilitated (in Feet)

The Water Resources program secured $40,000 in grant funding for asset
management. These funds help the program evaluate the op9mal lifecycle of
physical assets.
Addi9onally, the Dept. researched a residen9al water line thawing program for
possible future use during the winter months.
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FY ’15 - ‘16

ParAcipants at the Free Concert & Parks Survey

Winooski Falls
& Riverwalk

Senior Center Program Manager
Barb Pi9ido with volunteers
Public Works Dept. planAng trees

VYDC & VYT AmeriCorps members

City staﬀ celebrate
“Flannel Friday”

Winooski Farmers Market

Mayor Seth Leonard and City Manager
Katherine “Deac” Decarreau

Winooski PD train w/
Vermont State Police
Fire Dept. fun @
West St. Block Party
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Chi$enden County Regional Planning Commission

The CCRPC celebrated its 50th anniversary in 2016 and appreciates the con;nued opportunity to work
with its municipal members to plan appropriately for the region’s future to protect and improve the
special quality of life that is shared throughout ChiDenden County. In FY16, the CCRPC invested more
than $4.7 million in regional land use, transporta;on, emergency management, energy, natural
resources, public engagement, training, and technical assistance. The program leverages nearly $4.3
million in Federal and State investment with $245,000 in municipal dues and another $200,000 in local
match for speciﬁc projects—a 9:1 return on investment.
Speciﬁc ac;vi;es the CCRPC is engaged in with the City of Winooski, as well as some of CCRPC’s regional
ac;vi;es, are discussed in the following sec;ons. In FY2016, the CCRPC provided assistance to Winooski
on the following projects and ini;a;ves:
•

•

•

•
•

•
•

Winooski Transporta=on Master Plan – CCRPC staﬀ collaborated with VHB and the City to
develop a fully mul;modal Transporta;on Master Plan and a priori;zed list of transporta;on
improvements. The project team (CCRPC, Winooski and VHB, Inc.) divided the transporta;on
plan development process into two main phases. The ﬁrst phase included an exis;ng condi;ons
assessment, the development of a vision and goals, and robust public outreach to iden;fy issues,
challenges, and opportuni;es. Phase II led to the development of a comprehensive list of 39
individual mul;modal improvement strategies and a second round of public outreach to
evaluate those strategies. $67,500 total consultant costs for this mul;-year study.
Winooski River Bridge Railing Study – Worked with McFarland Johnson to assess and develop
repair/replacement alterna;ves for the eastern railing of the bridge. Acer conceptual plans and
a ﬁnal report were completed, staﬀ coordinated with the Consultant, Winooski, and Burlington
to apply for a VTrans TH Structures Grant to replace the deteriorated railing panels of the bridge.
$57,200 total consultant costs.
Zoning Ordinance Update Assistance – Developed the drac Uniﬁed Land Use & Development
Regula;ons. Worked with the Planning Commission and City Council on revisions and
reﬁnements, and developed the ﬁnal version that is now adopted. This concludes a three-year
eﬀort, including a CCRPC funded Form Based Code for the Gateway Districts.
Winooski School Transporta=on – Assisted the Winooski School Transporta;on Ac;on Team
with developing solu;ons to address school transporta;on issues within Winooski.
GIS/Mapping – Produced an ArcGIS u;lity consump;on data layer, created land acquisi;on
maps for the Winooski Valley Park District, made adjustments to the online Winooski Map
Viewer and updated the City’s Oﬃcial Zoning maps.
Municipal Infrastructure Inventories – CCRPC interns conducted a sidewalk inventory.
Traﬃc Counts – The CCRPC conducted three turning movement counts in support of Winooski’s
transporta;on projects and studies (hDp://vtrans.ms2soc.com/).

For further informa;on about the CCRPC please visit hDp://www.ccrpcvt.org/ or contact CCRPC
Execu;ve Director, Charlie Baker, cbaker@ccrpcvt.org, 802-846-4490 x23.
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Winooski Valley Parks District

The Winooski Valley Park District’s mission is to plan, acquire, and manage lands and waters within the
boundaries of its member municipali?es for purposes of conserva?on, preserva?on of natural areas, the
establishment of parks, and resource-based educa?on and recrea?on. The WVPD’s system of natural
areas oﬀers over 13 miles of shoreline and 25 miles of trails throughout the Winooski River Valley.
Please visit www.wvpd.org for trail maps and to learn more, or stop by the WVPD’s headquarters at the
Ethan Allen Homestead in Burlington. Here are a few highlights from the past year:
Park Improvements and Acquisi:ons: In Winooski, WVPD worked with the Vermont River Conservancy,
Burlington Electric Department, and the City of Winooski to help improve the Millyard Canoe access and
a new access just below the hydroelectric dam site. WVPD worked with the Winooski Summer Teen
Employment Program (STEP) and Winooski Americorps to complete several trail improvement projects at
Millyard Canoe Launch, Casavant Natural Area and Gilbrook Natural Area over an eight week period this
summer. WVPD also loaned many tools to the STEP Crew for the dura?on of their service. Signiﬁcant
progress has been made preparing for a new parking lot and trail system at WolcoY Family Natural Area;
Colchester Pond has a new Forest Plan and funding to improve bird habitat and remove invasives; groups
from UVM, Burlington OnTop, Burlington High School Nordic Team, Champlain College, Global Foundries,
Rhino Foods, Essex Middle School and others pitched in on a variety of cleanups and trail projects.
New Park Dona:ons: On behalf of Thelma Robear’s estate, James Robear donated two small parcels of
land con?guous to Derway Island Natural Area in Burlington, expanding the park and providing extra
road frontage buﬀer to protect this cri?cal habitat. At Valley Ridge Park, the dona?on of over 6 acres of
riverfront land progressed, with the ﬁnal transfer occurring in late 2016.
Environmental Educa:on: The WVPD’s Educator met with 1,534 people including 1,232 children
(includes people from all of the WVPD’s member towns) and served as the ac?vi?es and curriculum
coordinator, and head counselor for the S.O.L.E. Camp (Sustainable Outdoor Leadership and Educa?on
Camp). The camp was expanded to eight full weeks in the summer of 2016, with over 60 campers
aYending. The camp will con?nue in summer 2017. The WVPD’s AmeriCorps Environmental Educator
provided supplementary environmental science lessons to several third-grade classes at JFK Elementary
throughout the school year. The WVPD had approximately 390 students aYend, with 28 professionals
leading engaging workshops at the 30th Annual Conserva?on Field Day. The WVPD’s Educator and
Programs Director expanded the Park District’s educa?onal oﬀerings to agerschool enrichment programs
in several schools within WVPD member’s towns. The WVPD also hosted numerous school, college,
youth and civic groups visi?ng the parks.
Financial Sustainability: In years past, the funding formula was applied to the en?re WVPD opera?ng
budget. In the past two ﬁscal years, WVPD staﬀ has worked to iden?fy and bring in other funding
(especially for capital projects) and leverage resources to help keep costs low for member towns. In
FY17, WVPD is engaging in a Pilot Project performing fee-for-service project and maintenance services as
a way to create new revenues. Volunteers from local schools and community organiza?ons contribute
nearly 1,000 hours of labor annually to various WVPD parks and help complete projects such as
removing invasive plant species, picking up trash, and repairing trails. This year, the WVPD received
grants from the Department of Environmental Conserva?on to hire a greeter at Colchester Pond to help
monitor for invasive aqua?c plants; the lease for the Burlington Forest Pre-School at the Ethan Allen
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Homestead Museum was renewed; S.O.L.E Camp program was expanded, and a contract with L.L. Bean
con>nues to provide income for WVPD, as they conduct snowshoeing and ﬂy ﬁshing programs at the
Ethan Allen Homestead.
Ac#vi#es for Residents, and Tourists: The WVPD’s 18 regional parks oﬀer nature trails, scenic overlooks
and wildlife viewing, picnic facili>es, cross-country skiing and snowshoeing trails, canoe/kayak launches,
ﬁshing access, and public garden plots. The Ethan Allen Homestead Museum (a partner organiza>on)
provided tours of Ethan and Fanny Allen’s 1787 restored farmhouse, historic lectures, programs and
special events. Burlington Telecom has been installed at the Ethan Allen Homestead campus, including a
hard-wired line to the Museum building to support a new era of digital educa>on, programming, and
support for special events. A concerted eﬀort is underway to increase rental income from weddings,
special events, educa>onal programs, and other uses.
Programs Oﬀered by Others at WVPD Parks: Many school groups, local Colleges and Universi>es,
summer camps, and scout groups visit the WVPD’s parks as part of their curriculum. The Burlington Area
Community Gardens, the Vermont Community Garden Network, Visi>ng Nurses Associa>on and New
Farms for New Americans lead educa>onal gardening programs at the WVPD’s Ethan Allen Homestead.
Children need natural areas to stay in touch with the local landscapes that sustain them. In turn, natural
areas need management to assure people and wildlife can peacefully coexist. The WVPD oﬀers 18
natural areas embedded within the most developed county in Vermont. Winooski’s annual support has
made it possible for thousands of Vermonters and tourists to explore our ecologically-diverse system of
natural areas – thank you! For further informa>on about the Winooski Valley Parks District please visit
www.wvpd.org / info@wvpd.org / 802 863 5744

Winooski Historical Society
The Winooski Historical Society collects preserves and publicizes informa>on and
materials related to the history of Winooski, Vermont. It also oﬀers educa>onal
opportuni>es in the community. In coopera>on with the City Oﬃcials, it
encourages the preserva>on of historical buildings. Membership is open to any
person interested in the history of Winooski, regardless of residence.
The Historical Society is looking forward, for the third year, celebra>ng the French Heritage Fes>val June
26. We plan to improve the event this year during Quebec’s three- day weekend of St. Jean Bap>ste Day,
their na>onal holiday. The event is combined with Winooski’s regular Sunday Farmers’ market in the
same Winooski Falls Way loca>on. Are you interested in preserving the history and culture of Winooski?
Do you have ideas or sugges>ons to share with the Historical Society? You may have great stories from
the past that would be of interest to share with the Society. Share your experiences or share pictures of
our past in Winooski to be displayed at our Museum in the Champlain Mill.
You may want to visit the Museum, located at the Champlain Mill. Museum hours are Monday – Friday,
9:00 a.m. - 5:00 p.m. Closed Saturday and Sunday & major holidays. Mail annual dues (2017) payable to:
Winooski Historical Society ($7 individual, $10 family, or $5 student or 65+). Mail to: Leslie Turner, 119
Bellevue St., Winooski, VT 05404. Contact us via winooskihistory@yahoo.com or direct your wripen
comments to: Winooski Historical Society, Champlain Mill, 20 Winooski Falls Way, Suite 207, Winooski VT
05404 / hpps://winooskihistory.wordpress.com/
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Winooski Housing Authority

The past year was one of consolida3on at the Housing Authority, with the goal being to increasing
eﬃciency and focus on core services. The organiza3on increased its commitment to providing elder
services with the goal of promo3ng aging in place.
The primary vehicle for furthering this goal is the SASH Program (Support and Services at Home). This
program is open to residents of the Housing Authority and (as space allows) the city at large; the goal
being to create a plan tailed to each elder’s speciﬁc needs and challenges which will allow the elder to
remain at home while she or he ages in place. A SASH nurse and two Coordinators support this eﬀort.
The agency’s Resident Services Coordinator also provides a range of services. This staﬀer works with
residents and local organiza3ons to resolve residency issues. The mission being to build a sense of
community at each facility and reduce the impact on outside services.
The agency’s moderniza3on eﬀort of the housing porJolio con3nues. The mul3-year renova3on of the
Courtyard Apartments con3nues. Hea3ng plant upgrades, facility-wide window replacement and
elevator moderniza3on has been accomplished. This spring work on the building envelope will con3nue.
This summer, the roof at 65 Barlow St. will be replaced and work will be undertaking in the common
areas of the other facili3es.
The Housing Authority looks forward to an upcoming year con3nued accomplishment. For more
informa3on on the Winooski Housing Authority, please visit hQp://www.winooskihousing.org/
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Winooski Coali+on for a Safe and Peaceful Community

The Winooski Coali.on is happy to report the signiﬁcant strides in preven.on that have been made this
year. 3 of Winooski’s parks went tobacco-free, which we believe will change community norms around
tobacco use and help reduce use among youth. Winooski was also named one of the 20 best places to
raise a child with asthma by the Alen Founda.on, based on the air quality ra.ng in our city. We’re proud
of Winooski’s wellness ini.a.ves!
This past year, we welcomed 2 new staﬀ members and 1 new board member. Rachel Swanson joined the
team as our Youth Engagement Coordinator. Rachel works with Winooski Above the Inﬂuence (ATI), a
group of Winooski students that supports youth in making healthy choices and empowers them to make a
difference in their community. Jackelyn Hoy, our Communications Coordinator, joined the team and is helping
the Winooski Coalition promote prevention in our community. Our new board member, Katie Miller, comes to
us with almost five years of experience in the prevention field.
In 2016, the Winooski Coali.on worked to educate the public about policies that decrease tobacco and
alcohol adver.sing that targets youth. We were able to determine, with the help of Counter Tools, that
42% of Winooski’s tobacco retailers are located within a half-mile of a school, and many use youthoriented marke.ng strategies, such as selling ﬂavored or single-packaged products. We also worked
closely with the Chi\enden Preven.on Network (CPN) to educate the community about the dangers of
leaving unused, expired medica.ons in the home. The Winooski Police Department collected
medica.ons during Na.onal Drug Take-Back Day in April and in October. The WPD has a 24-7
prescrip.on drop box in the front entryway for disposal of unwanted medica.ons.
The Winooski Coali.on sponsored and coordinated 9 community dinners in 2016, which served 500
community members with free food and a chance to get to know neighbors. We served 20 young
children and 315 parents and community members via outreach events, and we provided 160 hours of
training and programming for youth. We gave 802Quits informa.on to 5 large organiza.ons and housing
providers. We will con.nue to work toward preven.on in the coming years, and we appreciate the
community’s support!
For more informa.on on the WCSPC, visit www.wcspc.org or contact Kate Nugent, execu.ve director:
katenugent@wcspc.org
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State of Vermont
Department of Health
Burlington District Oﬃce
108 Cherry Street, STE 102
Burlington, VT 05402
hDp://healthvermont.gov/

[phone] 802-863-7323
[fax] 802-863-7571
[toll free] 1-888-253-8803

Agency of Human Services

Vermont Department of Health Report for Winooski
Your local health district oﬃce is in Burlington at the address and phone number above. Come visit or
give us a call! At the Vermont Department of Health, we are working every day for your health. With
twelve district oﬃces around the state and the state oﬃce / laboratory in ChiDenden County, we deliver
a wide range of public health services and support to your community. For example, in 2016 the Health
Department:
Supported healthy communi<es: The Winooski CoaliMon for a Safe and Peaceful Community was
awarded $70,500. Their mission is to strengthen lives by building whole health, promoMng learning and
life-giving choices and claiming Winooski’s place as an inclusive and diverse community where all people
ﬂourish and thrive.
Provided WIC nutri<on services and healthy foods to families: We served about half of all Vermont
families with pregnant women and children to age ﬁve with WIC (Special Supplemental NutriMon
Program for Women, Infants, and Children). WIC provides individualized nutriMon counseling and
breas\eeding support. We partner with grocery stores across the state to enable parMcipants to use a
debit-like card to access nutriMous foods. The average value of foods provided is $50 per person per
month.
Worked to prevent and control the spread of disease: In 2016 we responded to ~340 cases of infecMous
disease in ChiDenden County. In 2016, $13,916,297 of vaccine for vaccine-preventable diseases was
distributed to healthcare providers statewide.
Aided communi<es in emergency preparedness: In July of 2016 staﬀ at the Burlington District Oﬃce
with support from Medical Reserve Corps parMcipated in a large-scale exercise, Vigilant Guard, in Essex.
The exercise was a pracMce of our procedures for distribuMng medicine to the public in case of a public
health emergency.
For 2016/17, $10,000 will fund training for ChiDenden County Medical Reserve Corps (MRC) volunteers.
The ChiDenden County MRC is a group of health care and public health volunteers who are trained to
provide support to the hospital, the Health Department, and communiMes. If you are interested in
becoming an MRC volunteer, you can register at hDp://www.oncallforvt.org/
In addiMon, $58,560.00 will support emergency preparedness capabiliMes at UVM MC by supporMng
them to build capacity, provide training to staﬀ and to prepare for public health emergencies.
For more informaMon, news, alerts, and resources: Visit us on the web at www.healthvermont.gov.
Join us on hGps://www.facebook.com/VTDeptHealthChiGendenCo and follow us on www.twiGer.com/healthvermont.
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January 13, 2017

Honorable City Council
City of Winooski
27 West Allen Street
Winooski, Vermont 05404
We have audited the financial statements of the City of Winooski, Vermont as of
and for the year ended June 30, 2016 and have issued our report thereon dated January 13, 2017.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in “Government
Auditing Standards”, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement.
In planning and performing our audit, we considered the City of Winooski,
Vermont’s internal control over financial reporting (internal control) as a basis for designing our
auditing procedures for the purpose of expressing our opinion on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of the City of Winooski, Vermont’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the City of
Winooski, Vermont’s internal control over financial reporting.
A deficiency in internal control exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis. A material weakness
is a deficiency, or a combination of deficiencies, in internal control such that there is a
reasonable possibility that a material misstatement of the City of Winooski, Vermont’s financial
statements will not be prevented or detected and corrected on a timely basis.
Our consideration of internal control was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses and, therefore, there can be no
assurance that all such deficiencies have been identified. In addition, because of the inherent
limitations in internal control, including the possibility of management override of controls,
misstatements due to error or fraud may occur and not be detected by such controls. We did not
identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses.
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January 13, 2017

However, we have noted other matters during our audit as indicated in the
accompanying Schedule of Recommendations that are opportunities for strengthening internal
control and operating efficiency. We have discussed the recommendations with the staff during
the course of fieldwork and some of the recommendations may have already been implemented.
This communication is intended solely for the information and use of
management, the City Council and others within the City of Winooski, Vermont and is not
intended to be and should not be used by anyone other than these specified parties. If you would
like to discuss any of the recommendations further, please feel free to contact us.
We would like to take this opportunity to thank the staff of the City of Winooski,
Vermont for their assistance and cooperativeness throughout our audit. It has been a pleasure
working with you.
Respectfully submitted,

SULLIVAN, POWERS & CO.
Certified Public Accountants
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CITY OF WINOOSKI, VERMONT
SCHEDULE OF RECOMMENDATIONS
FOR THE YEAR ENDED JUNE 30, 2016

Purchasing Policy
The City’s purchasing policy has not been updated to reflect Office of
Management and Budget (OMB) Uniform Guidance, which is now in effect. The Uniform
Guidance governs purchases made under federal and state grants and reflects different bid and
small purchase limits than the City’s current policy. The City should update its policy as soon as
possible.
Deposit Insurance for Bank Accounts
As a governmental unit, the City of Winooski receives federal deposit insurance
coverage of $250,000 for its demand deposits (checking) and $250,000 for its savings and money
market deposits. At year end, balances in the Opportunities Credit Union money market
accounts exceeded the $250,000 limit by $84,811. One way of providing security for the cash
balances exceeding the insured amount is to obtain a collateralization agreement with the Bank.
We recommend that the City obtain a collateralization agreement with the Bank to
secure deposits in excess of federal deposit insurance coverage in an amount sufficient to cover
the largest cash balance during the year.

Information Technology Policy and Planning
The City does not have a formal Information Technology (IT) policy or planning
process. While the City does have a policy regarding computer backups and disaster recovery,
there are no formal policies regarding access, passwords, security, employee email and use of
computers. Further, a formal planning process would address future IT needs and replacement
of computers. Since the City does not have an IT staff, most major functions are outsourced.
A formal IT policy should be developed addressing the items listed and providing
for a planning process. It may be helpful to designate an individual or committee to be
responsible for IT policies and planning.

Paperless Files
The City’s has begun using a paperless filing systemic (Read Soft). The City’s
accounting policies and procedures have not been updated to reflect this change. We
recommend that they be updated as soon as possible.
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CITY OF WINOOSKI, VERMONT
SCHEDULE OF RECOMMENDATIONS
FOR THE YEAR ENDED JUNE 30, 2016

Fund Balance and Fund Classifications
Governmental Accounting Standards (GASB) Statement No. 54 prescribes
requirements for classification of governmental fund types and fund balances. This includes
whether a fund should be described as a special revenue fund. Generally, special revenue funds
are only used when the proceeds of specific revenue sources are restricted or committed by
outside parties.
The City’s Community Center Fund is funded primarily by rent income and does
not appear to meet the criteria for a Special Revenue Fund. The City should evaluate this fund
and determine whether it should be an enterprise fund or be combined with the General Fund.
Also, the City should review its funds annually and determine if the fund type
classification is still appropriate.
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Budget Narra+ve
Presented by Katherine “Deac” Decarreau - Winooski City Manager

Financial Posi+on of the City
The City con<nues to operate from a strong ﬁnancial posi<on. Con<nues conserva<ve budge<ng and
forward-looking strategy is paying oﬀ. A growing interest in re-developing proper<es will create the
means to grow our grand list. Such growth will allow us to con<nue to fund the opera<ng budget in a
manner that provides services at a high level and invest in the future through addressing the needs of
infrastructure. We have currently four diﬀerent types of funds that track performance and are careful to
avoid commingling of funding where the condi<ons of the revenue (grants) or the will of the voters
prohibit spending from certain pools. They are:
General Fund – All opera<ons supported primarily by taxes.
Enterprise Funds – En<<es (usually buildings and infrastructure) supported by fees charges for their
services. These are Water, Waste Water, Storm Water, and the Parking Garage. These opera<ons do not
require the use of tax revenue.
Special Revenue Funds – These ac<vi<es are operated using either fees or grants and do not require tax
revenue. These include the O’Brien Community Center, Thrive (summer and aTer-school program), the
Community Jus<ce Center, and the Rental Registry.
Tax Increment Financing Funds – Those revenues are generated from taxes speciﬁcally from proper<es
in the downtown in excess of what would be collected from the original proper<es (that remains in the
General Fund tax base), 98% of the Educa<on taxes collected from that same base, ground leases, land
sales, and parking revenue in excess of the cost of the parking garage opera<ng and maintenance needs.
We need to monitor all of these funds as the failure in any of these funds will impact the taxpayer.
General Fund
The City’s opera<on generated a surplus of $411,432 during the ﬁscal year. Two key elements drove that
result. First, we collected $120,586 (2%) more in Fees, Fines, and Forfeitures this year, largely due to
becer than expected parking revenue. This being the ﬁrst year of paid parking will provide becer data
for planning in future budgets and will provide solid income needed to maintain infrastructure and
support programming in the downtown. These ac<vi<es are vital to our con<nued success.
We also spent $290,846 (4.8%) less than an<cipated. Most of the savings were the result of posi<on
vacancies and a much lighter than expected need for winter opera<ons. The posi<ons are in the process
of being ﬁlled. The most important posi<on that remained unﬁlled last year is a building maintenance
specialist. This is becoming increasingly important as our facili<es are being used by more groups. While
it is an indica<on of the strength of our community that groups gather to celebrate events, make
decisions, prac<ce mindfulness, or simply have coﬀee, it also creates the increasing need to clean and
maintain our spaces. Winter has seemed more unpredictable than in the past. We must plan for normal
snowfall at a <me when snowfall seems to be below normal annually.
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Capital
Our City has changed in the last decade in ways that surprise and delight most of us. We also have aging
infrastructure, a pool that can no longer be maintained, a City Hall and most par=cularly a library that
are in need of moderniza=on to meet the needs of our community. Investment in these ameni=es will
create community resources that will, in turn, con=nue to make our community a great place to live.
The community must come together and decide on how to invest wisely. Crea=ve approaches to
ﬁnancing some projects, including a look at public-private partnerships where the City works with
developers to share the cost of building new facili=es could present some mutually beneﬁcial results.
The pool has been a signiﬁcant part of Winooski summers for the beEer part of forty years. Joe Shaw
worked miracles to keep the pool open for the past decade. We ran out of =me, and the pool could not
open. A group of ci=zens is working on a plan that will require a crea=ve look at the new needs of our
community. Summer ac=vi=es have proven to help kids ﬁnd healthy ways to spend long summer days. A
plan will need to be ﬁnalized this year, so that a viable means of ﬁnancing a replacement can be
developed.
Crea=ng a capital plan that aligns with a strategic plan around housing and transporta=on improvements
will be necessary to con=nue to grow. Streets need to be maintained as they begin to age or they will be
exponen=ally more expensive to be replaced at a later date. Coordina=ng major street and sidewalk
repair projects with water and sewer projects is most eﬃcient. A sidewalk plan across the City that
matches street repair is cri=cal to geLng on a con=nuous repair or replacement cycle. Again, it is less
expensive to maintain that to wait and be forced to replace.
Tax Increment Financing
The City’s debt associated with the investment in downtown parking, streets, sidewalks, water, sewer,
and storm water systems is under control. The district is genera=ng enough revenue to re=re the debt as
scheduled. Private investment con=nues to be strong in the district, assuring re=rement of the debt and
the ability to use that revenue for needs throughout the City by 2024 or sooner.
Parking con=nues to provide challenges to development. A crea=ve approach to assuring that parking is
available as needed and can be paid for through revenues generated is needed. Planning is underway
and must be completed so that development can con=nue. The City will have to partner with the
developers who need parking in order to successfully ﬁnance a solu=on to this ongoing dilemma. This is
a common concern in all growing ci=es and must include both increased parking, shared parking, and
demand management in concert to provide for a strong future built on sustainable principles.
O’Brien Community Center
The Community Center con=nues to be an important gathering place in the community. As needs
change, the Center needs to adapt. Rents cannot cover opera=ons, debt, and a contribu=on to taxes.
When the Center was built, the ﬁnancing proposal promised that it would generate enough revenue to
pay its costs and provide the City with enough revenue to make up for the taxes lost when the building
was in private hands. This has not been the case, and is not likely in the foreseeable future. Pairing this
issue with the needs of City Hall and the library may present an opportunity to resolve a number of
challenges at once. As the tax increment ﬁnancing district winds down and development along the main
corridors begins, a plan may be possible that beneﬁts the City. Careful ﬁnancial planning is cri=cal and
should start immediately.
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Enterprise Funds
Water operated within revenues and did not use fund balance (reserves) as planned. The water fund has
resources to repair or replace infrastructure and will be best served by crea:ng a plan with streets,
sidewalks and other underground infrastructure in mind. Waste and Storm Water con:nue to operate
within generated revenues. A strong fund balance is in place to address ongoing needs. State and federal
mandates could create a very expensive need to upgrade systems. It remains unclear if funding will be
available to support those upgrades or if the ratepayers will bear the en:re cost. This needs to be
monitored carefully and resources should be maintained should they bee needed.
Parking
A full year of paid parking is successful. Revenues are available to begin to determine how to meet a
perceived shorDall in weekday parking. A study is underway. See addi:onal comments in the Tax
Increment Financing District sec:on.
Special Revenue Funds
Community Jus1ce Center
Financing for the Community Jus:ce Center was cut by the state during the year, resul:ng in a reduc:on
of staﬀ. AJer we could not ﬁnd a partner agency that would be willing to share a director, a reduc:on
was taken on the management side of the opera:on so that the services could con:nue. The remaining
staﬀ has picked up management du:es and hired part :me employees so that full services could
con:nue. The work of the Center in regards to a repara:ve (versus puni:ve) jus:ce for low-level and
ﬁrst-:me oﬀenders and a coordinated approach to suppor:ng people leaving the criminal jus:ce system
and returning to their community is vital to reducing the number of people needing incarcera:on. The
City will work with state government to con:nue to fund programs and measure success.
Loan Funds
The City has two separate loan funds. The Home Improvement Program (HIP) funds are available to
homeowners who need, but may not be able to secure funding to bring a home into compliance or to
prevent erosion of value. These funds are available with ﬁnancing terms that may meet the needs of
certain homeowners. The City also has funding for small businesses to use in a similar manner to support
needed investment in property.

For addi:onal informa:on, please call staﬀ at the City of Winooski (802 655 6410) or visit
www.winooskivt.org.
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Proposed Annual Report Budget FY18
FY16 Actual
REVENUES
Property Taxes & PILOT
Charges for Services
Investment Income
Intergovernmental
Fees, Fines & Forfeits
Licenses & Permits
Other
TOTAL REVENUE
EXPENSES
General Administration
Salaries
Benefits
Office/General Supplies
Specialty Supplies
Contracts/Prof. Services
Vehicles & Equip. Maint
Misc.

Regulation & Code Enforcement
Salaries
Benefits
Office/General Supplies
Specialty Supplies
Utilities
Contracts/Prof. Services
Vehicles & Equip. Maint
Misc.

Police Programs
Salaries
Benefits
Office/General Supplies
Specialty Supplies
Utilities
Contracts/Prof. Services
Vehicles & Equip. Maint
Misc.

Public Works
Salaries
Benefits
Office/General Supplies
Specialty Supplies
Utilities
Buildings
Contracts/Prof. Services
Vehicles & Equip. Maint

Community Services
Salaries
Benefits
Office/General Supplies
Specialty Supplies
Utilities
Buildings
Contracts/Prof. Services
Vehicles & Equip. Maint

Capital
Misc.

FY17 Budgeted

Change from
FY17

FY18 Proposed

$ 5,165,462.57 $ 5,243,361.68
$
71,932.86 $
56,500.00
$
5,419.99 $
4,000.00
$ 461,227.86 $ 571,533.11
$ 253,085.71 $ 146,000.00
$
17,245.00 $
18,800.00
$ 160,281.32 $ 169,900.00
$ 6,134,655.31 $ 6,210,094.79

$ 5,354,891.49 $
$
63,500.00 $
$
6,000.00 $
$ 516,594.21 $
$ 171,000.00 $
$
18,000.00 $
$ 139,900.00 $
$ 6,269,885.70 $

111,529.81
7,000.00
2,000.00
(54,938.90)
25,000.00
(800.00)
(30,000.00)
59,790.91

$ 351,280.53
$ 128,126.22
$
27,954.79
$
6,810.40
$ 594,759.44
$
1,815.00
$
62,072.10
$ 1,172,818.48

$ 461,206.25
$ 188,606.77
$
25,450.00
$
12,500.00
$ 596,866.00
$
2,400.00
$
76,300.00
$ 1,363,329.02

$ 403,286.82
$ 174,968.23
$
60,200.00
$
6,850.00
$ 625,830.00
$
2,400.00
$
51,350.00
$ 1,324,885.05

$
$
$
$
$
$
$
$

(57,919.43)
(13,638.54)
34,750.00
(5,650.00)
28,964.00
(24,950.00)
(38,443.97)

$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$

5,792.67
(651.81)
(1,575.00)
(3,000.00)
(10,600.00)
(7,000.00)
(17,034.14)

$ 1,460,890.18 $ 1,436,933.18
$ 669,960.07 $ 688,477.30
$
27,845.88 $
29,650.00
$
9,120.77 $
9,000.00
$
19,657.08 $
24,000.00
$
36,536.00 $
28,850.00
$
43,997.70 $
31,400.00
$
13,368.12 $
11,610.97
$ 2,281,375.80 $ 2,259,921.45

$ 1,459,924.17 $
$ 799,401.53 $
$
24,950.00 $
$
9,000.00 $
$
24,000.00 $
$
48,350.00 $
$
32,400.00 $
$
11,817.43 $
$ 2,409,843.13 $

22,990.99
110,924.23
(4,700.00)
19,500.00
1,000.00
206.46
149,921.68

$
$
$
$
$
$
$
$
$

338,210.06
168,273.01
12,334.66
99,738.42
120,731.31
98,142.48
25,008.21
70,362.97
932,801.12

$ 403,425.68
$ 216,999.84
$
10,400.00
$ 126,030.00
$ 155,610.00
$ 121,926.00
$
14,500.00
$
81,600.00
$ 1,130,491.52

$ 411,270.15
$ 255,963.27
$
5,300.00
$ 126,030.00
$ 141,810.00
$ 106,810.00
$
14,500.00
$
78,750.00
$ 1,140,433.42

$
$
$
$
$
$
$
$
$

7,844.47
38,963.43
(5,100.00)
(13,800.00)
(15,116.00)
(2,850.00)
9,941.90

$
$
$
$
$
$
$
$
$

243,252.54
102,429.58
17,816.97
18,477.04
5,820.63
30,484.67
65,677.68
5,722.16
489,681.27

$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$

(9,428.22)
(10,221.31)
(7,650.00)
3,636.33
(1,600.00)
(37,197.30)
(750.00)
(63,210.50)

$
$

424,924.31 $
424,924.31 $

219,504.88
82,462.61
8,068.52
349.50
3,046.45
45,262.90
58,676.02
25.00
417,395.88

168,750.88
85,993.48
7,125.00
1,500.00
6,000.00
110,600.00
76,700.00
456,669.36

291,556.21
134,566.16
16,700.00
13,700.00
2,100.00
30,000.00
61,557.30
6,850.00
557,029.67

442,653.77 $
442,653.77 $

174,543.55
85,341.67
5,550.00
1,500.00
3,000.00
100,000.00
69,700.00
439,635.22

282,127.99
124,344.85
9,050.00
17,336.33
500.00
30,000.00
24,360.00
6,100.00
493,819.17

461,269.71 $
461,269.71 $

18,615.94
18,615.94

TOTAL EXPENSES

$ 5,718,996.86 $ 6,210,094.79 $ 6,269,885.70 $

59,790.91

CONTRIBUTION TO RESERVES

$

415,658.45
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Revenue
Property
Property Taxes
Taxes
Intergovernmental
Intergovernmental

$5,256,091.49
$516,594.21

Penalty,
Penalty, Interest
Interest & PILOT

$98,800.00

Charges
Charges for
for Services
Services

$63,500.00

Investment
Investment Income

$6,000.00

Other

$139,900.00

Fees & Fines

$146,000.00

Licenses
Licenses & Permits

$18,800.00

Expenses by Opera:on
GeneralGeneral
AdministraAon
Admin.
Regula:on
RegulaAon & Code

$1,324,885.05
$439,635.22

Police
Public Works
Public

$6,000,000.00

$6,269,885.70

$2,409,843.13
$1,140,433.42

Community Services
Community

$493,819.17

Capital

$461,269.71

$6,269,885.70

Expense by Type
Salaries & Beneﬁts
General
General Supplies

$4,136,613.05
$89,575.00

Specialty
Specialty Supplies
Supplies

$165,730.00

U:li:es
UAliAes

$193,810.00

Buildings

$156,426.00

Prof.
Prof. Services
Vehicles
& Equipment
Vehicles
& Equip.
Misc.
Misc.

$2,600,000.00

$738,176.00
$199,200.00
$530,564.74

$6,269,885.70
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$5,000,000.00

